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DEVELOPMENT Agb:USE OF COOPEliATIVE. CENT- EVALUATOR
DATA'COLLECTION SYSTEMS - ,

ABSTRACT

141.6

This paper describes three examples from a ldrge2scale evaluation in
which program staff were involved collaborgively in 6veloping
evaluatibn, instruments and collecting data The.exapiples'einclude a
System,' for measuring student time on task, procedures for, logiding
staff field activatieWaild the establishment of a program participa.=
tips data' base. The paper describes the spanner' inn which' client
collaboration was instituted aild..managed, tfie,joint role's of evalua-
tion and program staffs, and the use Made of the data collection
systems. It argues that the quality of evaluation...information/and the
usefulness of, evaluation findings can be increased by inctudihg
program staff membert' as active. particlawits i6 an .eValuation. In

several instances evaluation actiVities'have.beeii incorporated by. the
program as administrative oe deve opmental,procedures. /.
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This paper describes three .exampfet. , from the evaluation of 'a
\

,

single program in which 'data collection .sYstems. were developed jointly

program. by the program's-staff and evaldgrPt. :.
I

The program is thelouisiana
. .

? SPUR (Special Plan Upgrading Reading) ,Probject, and it is evaluated kby t., .

-.

I

i

the'Louisiana Department of Education Bureau of Evaluation. SPUR is a ,I,

large project, involving, 63 of ',the 'State's 66 pubiic scho 1 systems ,2.

and implemented by a field-based staff 'Of. allwroxiMattily 60 .technical

'' K.' di ' i theassistants. The size and ge(Arap lc persion o t e program led to.
,

%severaT-,potential problems in data c llection and -evaluation use
,

.

-First, the'PUR field staff' acted in ,ma6 instances asdatvollectors

for the evaluation, a prOcedure that demanded careful ,.q1110y assur-

ance of instruments and activities. *econd, with potential audiences

ranging from State legislators to classroom teachers,n0,44gle report
. .

'e(could Meet all needs for evaluative information. -.. q.

The approach taken in the first year of the evaluation was to

develop data collection methods that could be easily used by' SPUR'

field staff ,(who are reading experts ,, not evaluators)" and that would

have utility beyond the evaluation itself. The three exaMplet shown

here' were developed cooperatively. by the evaluators ail& the program
, .

.

. ° staff members. They serve management and program improv ment needs as
''

well A iii-ad4g- eVatuaiion information. "although the data collet-
, . ;4\tt,fi , .,

., Lion syt s described, are specific to the SPUR evaluation(; the manner

in' which they'were''developed. and used is epplicable1to 'other large
, -

fNfRODUCTION:7

scale evaluations.
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WHAT IS IT?

r

_7) EXAMPLE 1: SPURLOG SYSTEM

This is a logging system developed in 1981-82 for the evaldation

of the Louisiana SPUR (Special Plan Upgrading Reading) _Project. The.

logging'system documents the'aMounts and kinds of services provided by

SPUR perSonne117technical assistants ,(TAt) and team-leaders (TLs).

The SPUR staff: and. stafffroM the'Bureau of EValuaiion worked jointly

to develop the ldgs.during 1980-81 and" to revise the syitem for the

1981 -82 and 1,982 -83 school years. The 'entire -SPUR staff ,(persons

housed in eight:regional offices) uses.the.same procedures for logginik

staff time. 'Eachvteam member maintains 'a daily record that, when

totaled, .gives weekly, service hours. The totals frOm the, daily logs

fbr each team member are transferred to one. weekly supmary form that

is sent monthly to ,the State Department of Education (SDE) for data

entry and' anatySis "
"'CP,

,

-

The two cdTe417tion instrumentST-- the daily log, and ihe' weekly
%

summary log, are-Aesigned to .record five principal targets or five

different kinds of service in the 120efpecific service categories

jisted.4.

Klnds of Service

out of) region

2. genera' regional

3.. main.6inec -

A. demonstration sc ools'

5. parishes

Service Categor(i

1. teaming

2, 4preparation/management

3. .travel

4. special assignments

5. training: leadership

6. training: teacher inservice

7. training: parents and others,

8.' confer/plan, central df,fice

9: confer/pla , school staff

10". confer/p other groups

11. 'classro m assistance

12. Criteri of Excellence

tomMittees

2
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linportant task " -U logging SPUR. service time is deciding who

,) are the targets (who receives the services). After the target

determination is Made, the hou'rs of .service are reOrded 'under' the
1,

appropriate service category hdading. The, resulting logging' system.
. -

has several .purposes:

proAts 'a'mainagement till:0 for the SPUR staff

"desCribes and documents regional. SPUR activities. and ser--

Vices\

allows 'deciSion makers to see how SPUR Lises time .and staff

allOcations

SPUR is divided into eight regionS. Eacivregion is unique in its

organizatiOn and has different needi and requests. SPUR's, goal was to,

develop a logging system that was cOMprehentive enough[toprovide data

comparable ,across 'the eight SPUR regions, but would reflect the,

individual characteristics of each:

ROLES

The SPUR, staff consists of the primarily school-based TAIIs who

serve more than one school system, and the 'regional TLs who coordinate

and direct regional activities. Although the SPUR ter members are

reported is a single group, and each completes the same SPUR log form,

the serves of different team members vary.

In the. developmental phase the SPUR field staff members conveyed

messages to the evaluator's about "reality" problems with the logging

systerri. Suggestions and comments from the field staff were used in

designing:the logs. The Bureau of Evaluation relied on the SPUR

members to determine the following:

A what kinds of imformatiohtthey wanted the logs to gather;
what questions "they wanted answered froO the logs

comparisons they were interested making from the log

what problems: they had with the data col lection 'instruments,
and/or 'instrdctions for use
What time lines were . required for data collection and/or
data
use



(
Witt;these guidirnes, ;FUR ffel taffiNkhd 1taff frOm the'Bureau

of Evaluation worked jointly.to 'sieve op logs.utelored" for the SPUR

program.'

The Bureau. of Evaluation trained' the eight r ional TLs to make,

sure that there as a unjform understanding of th system. Each TL

thenttrAined he regional field staff team members lt

'It, the Bureau Of Evaluation's responsi lity* to gather from

the SPUR staff suggestions and comments nrthe,pgs each yeir so

that'revision can be Made 'for the upco ng year., The Bureau
40
of

Eyaluation ,incorporate these revisio intor A working draft for

SPUR's approval. Working drafts a produced and disseminated to

gather changes and/or suggestion rior to privting. Final drafts are

produced only after agreemen is reached$betw6n SPUR and the, Bureau

of Evaluation.

Completed logs p-i/returned to the Bureau'of Evaluation for data

entry and analysis. A SAS .(statistical analysis system) program was

developed by .the DE BUreau. of Management' Information Systems to

provide the analysis necessary to answer, the, SPUR log 'questions. The.

program, which it,dsigned,to produce, mdhthly and year-to-date totals,,

is updated yearly t 'correspond toqiie log revisions.

/:
DUTIES 1. ,..

The ciiii.ties- of theSPUR.'.staff and the Bureau'''of Evaluation are

(41ined below: ill',
.

/ (, .

,/ SPUR

. 4

1) develops, program questions to be,answered"from logdathcl.'
2) conveys .field staff problems of 10 use
3Y, makes/comments and suggestions for-improvements and, revis-

-ions - / ' ,

4) ,.meets with the Bureau of Evalution to openly discuss the
final drafts ,

..

'5 makes Pnal reviews Ihnd comIents before printing
6 trains team members with 0'6 BureAu of ,Evaluation
7 uses the logs to document 'SPUR field hours .

a) retuvis the completed weekly summaries on a monthly basis to
. the State Departthent of Education, Bureau of Evaluation

0 '



'uses the .ThformatiOn provided by the Bureat 3f Evaluatidn
.(16g.dati information suell as fact sheets, reports)

,BUreau'Of'Ioluatioh
4

1) meets with. SPUR to define ,SPUR prhogradAuestj
.7 problems nd/or comments On'usd'of present log

Lf 2) .developt and revises present.loswith'SPUR input
31. distributeS working log draft forOUR review
4) meets with SPUR to openly discuss and critique
) revises and develops final draft .

-6) trains SPUR field staff ''

7) distributes instruments to SPUR team members for field use
8) receives ins/ truments.from SPUR team members and prepares 'for

, .. data entry
9) analyzes data With SAS progra
10) distributes monthly and year -t -date loy reports to SPUR :

regionS
11) prepares draft'or end-of-year log repor
121 distributes data ,to SPUR SYE.project of leers for-comments f .

and suggestions ,-' - .

13) incorwates revisions into draft 1

14) Prepare final reports
1

15) prepares fact sheets .
/--

16) remains available at all times to discuss and'answe any

r field-questions.
e

HOW. DEVELOPED,

The SPUR field staff :originally developed its, own logs for

in-house management and accopntability purposes. These'five-page, logS,

(Appendix -A) requested much',narratiVe documentation and *Lengthy

detailed respon'Ses. Daily. logging by the field staff membersrabd data
r,

summarization by the SPUR project officers became so burdensome that

the information requested add collected'rs not used,' e

SPUR wanted descriptive and accountability information regarding

field 'activities. The original ,repoitling system had AoMe of this

information, butit was anecdotal 40 not reported uniformly. across

the regions or school 'systems. Therefore, data could not be'.'sorted or

quantified.

The eviluatOr sUggested a revised log'(AppendiX B), shorter and

',very structured, to replace the,original five -page, version.. This log

was deVeloped using the old logs aS.g6ides. Severalcategoriv under

the old log headings were grouped together to form the'ervicg,gotedor-
,

ies used for -the new logs.
I



ti

Training'

SPUR,worked div:ectly .with the Bureau of Evaluatio'n to daNeloPAnd

then' to revise the logs. SPUR shares the responsibility for training

. SPUR field personnel in usfng tjle lOos'after. the initial training
i.syyI

completed.,

.
.

- I'

YEAR 1

_Theofirst year, 1980-81,15PUR-decided to' use both sets of logs':

A data collectie system had to be established so that each fielt

staff.member could understand the definitions the service categories,

and the instructions for using the new 'logs!, Therefore, training the .6-
,

spurt field staff members had to be,comprehensive-enough to ensure .a;

uniform understanding of both logging systems.. TheAraining consisted,

of'detailed, ennanation, practicS..situations, and a luestiOn and

answer session. Field staff member's. then used the logs and contacted

the evaluator if there were any problems. or questions during field

.''use.

Using both logs proved to be a *pliCation pf effort for both',
.

time and information: SPUR liked the shorter logs, $aw that they were

workable, and decided to,ue12hly one log for the UpcOmin year.

YEAR 2

.
.. ... , 11

. ..
..

,..,

The SPUR field staff. members assitsted in lOg reyision. The,log;
. ii.,.

. were 'revised with these. purposes .in :mind:

efficiency of Completion,
transmittal of needed data, with.TA narrative reqUirements
allowance for narrative explanation 'if desired

. zodputer storage of submitted data

Year 2 revisions, included the.developmerit'2! two'separate logs (Appear

dix C) the Weekly' log for field staff"Oe and the.$ummary 1pg that

totals the weekly field staff 05Stailed instructi ns 'were,

developed to supplement the revised logs. A summary from sa: 'region

wa$ subMitted monthb;'to the State Department of Education.,'Training

for the Second year Was mItch shorter since only one 10 set, was used,

and the field staff members had helped to' develop it The.training

O
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format was basically%the same;.ps that lisedjhe'firSt.year. The uteau..

of rvalliation conducted the training for the T,Ls and:ProSecOgfficers:

.0theroregional staff me5bers4were trained by theinTL.
,

,

Year 3 revisions includeb: \
ji :developing two separate, logs (Appendix D):..a daill log,, to

be, used. daily for one week by the field staff, an0a weekly
log,4which would total all daily logs-for a region '.%%

adding the target cktegorie of "out of region" and "main-

tained schools's..
deleting the service categories of unlimber contact s--kbfes-
sional,' and "numbeKof contacts--community".
adtling the se vice itcategory of "criteria of excellence
committees, and "train -i'ng: parents"

addi9g: the number of days worked and the number of TAs
workibg' - /

' changing-the reporting: summary method to weekly logs, total,
ofqall field lbgs, instead of all totals on dne.mohply'log
form

t; 1 revisTng- the instructions in conjunction ,With the Iiiog

changes (training for the.third year was to the-SioL
previous training sessions.)

:Informatipn 1I e

;

Hs

1. The log summaries prOlitde 'a continual record. of the SPUR service's' ,

received at three ' levels--regional',- system, and schook-,by

,pooling the, efforts of all field-team members.

The 16g summaries p.r6vide'a. ward copy means of looking at hours
of service by category and region. .- r

. SDE project oftVcers'and7Ls can determive what service:, categor-
'.ies need to be examined for excess time allotments.

The data allow .the SPUR project.to deMonstrate the services' it
provides,,and who receives these services, to planners and.dOcis-
ion makers.

,.
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...............
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.
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. .

.-, .
1
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Distribution

comment section)
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Demonstrstion OsObservation CsConference

F-RsPreaentation-Reginnel P-P1Presentation-Parish

PIDsPlanning and
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Development
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PARISH

1983 -84.SPUR YEAR.TO -DATE PARISH SUMMARY THROUGH 4URE

1
REGION 1

I ,

TEAM PREP TRAVEL SPED TRAIN: TRAIN: TRAIN: PLAN: PLAN:4 PLAN; CLASS C OF INDIRECT DIRECT ,TOT

MANAGE ASSIGN' LEADER TEACH PARENT OFFICE STAFF OTHER ASSIST COMM 'ASSIST ASSIST HRS

.

1.

N 2 226 89 12 0 121 14 85' 144 51. V6 70 317 1073 1390

% 0 16 ,6 1 ' 0 9' 1 .1 10 4 41, 5 23 ' 17

N 4 189 '141 11 2 25 38 105 69 19 157 15 '334 441 775.:

= , 1 1 24 18 1, 0 3 5 14 9 2. 20 2 43 57

46 703

3 50

8 ' 163

1 , 20

21

2

150 2 ' 1 29 12 14 12' 27' 341 0 899 . 500

, 0 .1 2. 0' ,5 1 ' , 25- 0 ,411 36

,
A

163 . 7 0 71 6 145 86

0

; 25 155 0 334`' 829

20 1 0 9 1 17 10' 3 19 0 ,40

241 72 17 26 33 1 .117 127 12 219. 0 ' 334 ,558 f 89?

27 8 2 3 4 1 13 i 14 ' 1 25'. 0 . 37 . k

1399

N 87 239 83 12 '29 41 28 119 81 39 .355 82 . 409 .792 (, 1201

% 7 20 ,7 1 , 2 3 2 10 , 7 3 30 7 34 66

N 47 '638 178 206 , 6 37

2

8 72 168 34

2

83 16 1063 6266 0 1689

% 3 38 22 12 0 0 4 , 10 5 1 63 37.. ;, . 4

190 '52 33 18 133 , 14 180 185 41 439 20', 269 1063, 1332

14 4 2 1. 10 . 14. 14 3 33 2 20 80UM N 27

% 2ii. (t( 13

2

56 ' fle 3 4 97 23, 104 54 23 333 32 . 115 673 788 , ,

6 ..0 1 . 12 3 13 7 3 42 , 4 15 85 . . ,, i w

%

4 1 ,

r

N 44 10 '54 4 34 4 43 31 168' 158' 0 408 492 .900 c',

%
1 6 0 4 0 5 It 19' 18 0 45 55 '41. ' , .

N 20 41 97 43 2 33 7 100 '114 10 169 13 258' ' i 651 909

%
16 11 5 0 4 1 11 '1, 30 1 19 1 28 i 72.s'i

N 42 '35 73 0 3 10 '46 ,125 ,, 103 71 407 , 184 , 150' 949 , '1.099
,

% 4 3 1 '0 , 0 1 4 11 9 ,6 37 ' 17 14 86

N 9 128 , 13 '0 3 49 2 63 25 1 93 0 2,10 236 446 ,

,

% 2 29 16 0 . 1 11 0 14 6 0 .11, p 47 53

M

N 27 . 101 128 10 0 .19 125 132 65 473 135 256 997 '4 :1253'

% 2 8 10 1 0 3 2 10 11 .5 38 , 11 . 20 , 80
j,

N 629 13 415 578 17 8 0 0 0 , "0 ( 0 0 1057 .:.. 603 . 1660 ',

% 38 11, '25 1, 0 0 0 0 , 0 0 64 36

.

V a t ,Ni 2488 f925 7 379 244'' 343 12 . 10 40 32 /3 110 1 '183 4792; 1087

42 33 6 5 6 0 0 1 1 1 2 3 82 ' 18.

11111111111111,,, N 3514 5342 2349 1274 458 1 771 224 1491 1529',,1 459 :'4074 : 750 11205 11* 22441

% 16 24 10 6 2 3 I. 7 7 .; 6 18, 50, '50 *

to:



REGION

4

EXAMPLE SPUR LOG

1983.84 SPUR YEARTATE SUMMARY THROUGH JUNE'

1 REGIONAL TOTALe.

TEAM PREP TRAVEL SPEC TRAIN: TRAIN: TRAIN: TUN: PLAN" PLAN : .CUSS OF E INDIRECT DIRECT, TOT

MANAGE' ASSIGN LEADER TEACH PARENT OFFICE STAFF OTHER .ASSIST,COHMS ASSIST ASSIST' HRS

N 3,514, 5,342 2,349 1,274 458 , 171 224 :1,497 . 11529 :'659. 4,074 150 11'205 11,236 22,441.

1 16, 24 10 6 2, 3 1 7 10 3 50 5

4

994 ,2,535 1,080 335', 1144; 254 261' 4651 1,031 508 1,325 999, 4,609 507

10 .;25 11,.r 3 1 , 3 3 6' 1O 5 13 14 46 '

III U2,170 3,055 2:806 )57 214 106 1,216 1;566 402 ) 4;121 1;138 I, 8,231 .'110,191

% 13,' .. 17 ' 15 4 1 ' 1 11. . 7, 9 2 22 45 55

IV ; :4 0., 1,077 1,058 808 :168 :303, 34 333' 646 . ,143 1,303 278 2,943°. 3,381 6;330

% 11 11 13 ',3 '5 3 :1 . .5; 10 r 2 . 21 /IC '54
a ,

(' I.
.

N 21541: 2,961 1,3691' , 446 '596. 338' 105',.:965 1,219 145 , 814' 463, 6;871 . 4,791 11,662 ,

% 22 25 12 3 , 5 3 8 104 1' '7: 59 41

r

VI .4 ,2,474 2,400''2,239, 201 727 785'' '216 2,703'. "3,798'

% 13/ 12, '1 4 :,, 20

. , u
t,

4 ;
.. a j,,,1 1

VII 4 2,056 2,607..,'1,,2a.. 1,i,, 4'44 784 . 71 ,- 190' 1,4)1 80 ,929/ 954

% 1r, 22 . .,:.13 : 1; . , 3 '',, 7." ,,y 1 . 7 12 1 8' ,, 8

3817

14 1,

I

7,113 0,175 19,288

3.1 .63

6,185i , 5,419 11,664, , a

53 47

VMII 'N 1,573 1,548 699 '334 228 2451 59 45,4;141 16 697 336 --IMO P 3,638 7,458.4

1 21 . '21 9 '4 3 , .3 1 ' 7 15 dl 9 5 ,)51 49

'TOTAL 16,599 21,506 12,872 3,491 .013 3,827 1,082 8,650 12,381 ,2,426 15,907 5,627 50,977 56,404 107,381

% 15 20 , 12 ' 3 '. 3" '.4 1 5 12 '2 15 $ 47 54

Iy



"NAINTAINED SOULS. N

0 %

OUT OF REGION N

%,

`GENERAL REGIONAL it

%
.

'

liEGITIALuTAL , N

4

%

1081,84 SPUR YEAR -TO -DATE SUMMARY INOUGH JUNE c

MX REGION, GENERAL REGIONAL, AND MAINTAINED, SCHOOLS

! .
REGION 1' y

. , 4

TEAM PREP TRAVEL SPEC TRIO: TRAIN: TRAIN: "PLAN: PLAN: PLAN: ' CLASS C OF E INDIRECT DIRECT TOT'

MANAGE ASSIGN LEADER TEACH, PARENT OFFICE STAFF OTHER 'ASSIST CONKS,' ASSIST ASSIST ow

7

2

'629'

,38,.

24881,

112).i

1144

A

101

8

13

1

1925,

33'
.

2039

23

,128'

10

415

25

'379

6
I

922

10

10

1..

578

35

284

, 5'

872 '

io#

0

0

17 I

'343,

6

36

,'

38

3

12

0

58

1

1

119 125. 132 65 , 473

2 10 11 5 . 38

)01. 40 32 i 3. . 110

0 1 1 1 :' 2.

k9' 165 , 164 138, 581'

0 2 2 Z 7

cv

, 183 4792 , 1087 5879

3 82 18

318 6105."..° 2687 '8792

4 31'69'.'.
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A

EXAMPLE 2:. SPUR DATA. BASE

JWHAT.IT IS'

The SPUR (SpeCial Plan, Upgrading Reading), Data Base system` was

developed for this reading instruction improvement project..to collect

tstatisticai information about the participahts, theproject status of

the schools that, are, involved, and the grade levels, numbers of

'teachers, and ambers of students who'areaffected by the SPUR gffort.

The computerized data base is maintained by the, project's eValuators .

and used for reporting, project management, afichgenerating 'sampling

lists, The information gathered includes the following variables:'

1. 'Region Number: The.participating public.school systems are.
grouped into eight .geographipal regions across''the State;
each of the eight is served by a regional SPUR team. c'

2. -'School' Name: Self explanatory.,

3. tchool.Code:\ The Louisiana DeRartment of'Educationgassigns a
six-digit code to each public school in the State. The

first three.digits indicate school system, the last three
digits indicate the school. his code allows the Data Base
'to be, merged with other late informatio files.

4. SPUR Program StatuS: The schools 'are i entified as P (parti--
dpating) or 0 i(other). A participating' school receives

SPUR technical awistant Services on a regularly scheduled
baSis: The other schools receive irregularly, scheduled

lervices or are ihvolved in some- extra- school manner;-such
as through inserviCe training for all teachers in a grade
level across the total school system.,

Criteria of Excellence (COE) Status: The COE is a peer -

'review system for evaluating the total' school reading

program and recognizing areas of excellence.' Sc,hools are

identified as having ,met or not having.met the COE. Those,

that have Met 'the' COE are further identified as. Model

(outstanding in all areas); Recognition (outstanding in some
but not all areas); or\ Disseminating°,(outstanding\

' area, but not ,meeting CO E, status in other areas). Schools

that have met the COE at some point -in the past_bdt have not
plosued the reuevaluation necessary to maintain this' status
are identified as Former. .

6. Year OE First Attained: The last, two, digits of the calendar
year in which the COE status was first met.

21.

33



4 Year. COE Last' Attained: For ::schOols..that have purtUed
re,eval.OfTon, the last:two digitscifthelear in which the r.
COEstatus Wastranted-lafterre-evaluationThis coliumn ,ft
blank for schools; that hotbeep re-evaluated.

8. Number of Teachers: The,..nuMberofteaCherOh the school,Whe
are affected by SPUR. :SPUR:wOrksprfmarily with teachers of-
kindergarten through eighth grade.

. . ,

AUmber oUStudents: The>fiumber of students in the classrooms'
of the: part' teachers in-the school:

. grades Affected:74thre'digit code; the, first digitindi-
ates the' lowest.grad in the school with which -SPUR works
and the last' two digits indicate the ,highestgrade..:idith.
which SPUR works:

The SPUR Oata Base is:an evaluation "data ourceYthat has replced'
,

an earlier,management activity carried out by the:State-SPURproject.

The older,forMat.wasa survey completed by the, regional team members

at the beginning of eadLschool var.:that gave informationabout,the'

size of the .proj'ect's field effort and as used in planning school

year activities,. '.This system had two'principal limitations. The
9

first was that it' wa cumbersometo-Use 'since categories such as the

number of sibools,involved-had to be*tallied by hand. ,The second was

that participation in the project typiCally changed throughout the

scnoel year and, withoUt repeating the. statewide 'survey', it was 'not

possible to giveAccurate:totals at any time other than the'beginning

of the' school year. . Tht0ed to some problems when, for 'example,

decision makers wanted a measure of the ,project's size during' the

spring budget-planning period or wheh the evaluators drew. a study

sample.jeghe Current-data base is maintained on a.,computer program

that Adutes, readabreports and is updated three times a year-kin

the fall, in late winter, and shortly after the close of the s"bol

year. The fall update provides a picture of the'. project as ,soon as hie

school enrollment has been' completed. The late.winter updatecorreets4116

this to reflect subsequent changes in participation, and the su

update gives a current year-to-date measure of the schools that haVe

met the COE.
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Roles

There are three groups involved in the development of the SPUR

Data Base and the production Of .reports. 'The SPUR Project staff t
,

members act is data collactors, gathering the initial information and
.

correcting it as participation. changes. The Bureau-of Evaluation

maintains the Data Base and' produces the reports. The computer

programming needed to produce the reports was deveLped by the SDE
, .

, f

Bureau'of Management Information Systems.

I

,

How Developed

The Louisiana Department of Education. SPUR staff had Aked,

during several years of the project's evaluation, for information

about local participation in SPUR. TypiCally.this'inforthation was for

decision-making audiences such as the State:Legislature or the Board

of Elementary and Secondary Education, and the infprmation was-needed

in a very, short time. There was also a need for the evaluators to

accurately identify participants for samples in activities such as

surveys or testing. Thi4was necessaty because the'SPUR field staff

often acted as data collectil.s,r:disttibuting 'questionnaires or

observing classrooths--and tightly controlled sampling helped to)puard

aga'nst the threat of bias. However, SPUR is, basicaTly a field

of ort and was not structured, to maintain a constantly accurate
,

pdated record of participants. SPUR and the evaluation unit Agreed

that this task was one that could be appropriately allocated' to the

evaluation. ,

The evaluation staff met with the State SPUR staff members as

well as representattves of the regional teams.to identify the categor-

ies of information that were needed, the `times at which this infor-

mation would best be updated, and the most efficient procedures for

collecting and reporting the data. The decision was to collect the

information shown in the sample data base report and to update 'it

three times, yarby having the, team members note changes on copies

of the most recent report. This can be' done, through the mail or at

State and regiOnal group meetings. 'The 'updated reports aresubmitted

directly to ,the Bureau of Evaluation.. When the information is

entered, a new'report isArinted and sentto'each regional office.



The progra er from the Bureau of Managenient Information, Systems,

worked' with the .evaluaors to develop a format that was as "user

friendly" as possible. It can be maintained by a person who has

virtually no computer training and produces reports that are easily

read, by tfie SPUR .field staff Rersonnea.

In outline, the steps involv d 'in developing the SPUR Data Base

were as listed below:

kn information heed' was identified jointly by the project
and the evaluators.

2. A potential- system was drafted by the evalUatas and reviewed
by computkr programmers for practicality....

3. The system was presented to the field staff for discussion
and revision:'

4. The revi sect, system was piloted:

5. The 'syKtem was again revised.

6. The system was implemented and maintained.

Training

The approximately 60 ,SPUR field staff members act, as the data

collectors for' the system. After the 'system was established and a

report produced from existing data, these persons were:trained In -its"

use during a half-day session at a regularly scheduled statewide staff

training meeting. The training covered the structure of the Data Base

and the. Uses for which it was intended. The latter step 'was

Particularly imPortant because, the timeliness and accuracy of data

collected by the, field .'staff members relate directly to, their

perception of how important the data are to SPUR.

Information Use

During this first'. year that the SPUR Data Base hat .been in'

operati, the primary uses have been (1) generating timely reportSOn

participation in SPUR and (2) producing accurate sampling lists for

evaluation activities. Plans for next year inclu expanding ,these

uses and adding a management function. As SPUR comes ,more acct.'s

tomed to using it the Data Base should be 'useful in. scheduling school
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414.' COE reviews and determinirig audiences for ,statewide or - regional

meetings, .iconferences, and inservice training actiVities..

.
. ,

I

25



'PARISII

COE FIRST

STATUS COE' YEAR

LAST NUMBER OF NUMBER OF IORADES',

co( YEAR TEACHERS STUDENTS.

16,
Si '

J NEC I ON=5 PARISH . .1 .
.. 0.000 ** 0 * 1106'

..

NMI OF'

,,
1 ,: i ''' L' t

,
SCHOOL SPUR COE , FI RST L LAST , 4 NUMBER OF ' . NUMBER OF GRADES

SCHOOL''',' i ' CODE STATUS STATUS COE YEAR COE YEAR TEACHERS STUDENTS

> i
P ., . 0 ' 248 1101

11111111

Al
P

°

i

14 / 285 ,\...IL11/

19 ,, , 22 ' 235' 003

,

,. .8 968 306

t.) ME11111. 411.1 .
IP

48

,

1

M=4,

r

. .
I" ,REG I 111:; PAR. ISHIVIVIL 1

, .. ,,
1 (v

i
).

,,

SCHOOL

l. 1 ', ,

NAME Of 5 SPUR COE fi RST LAST NUMBER OF NUMBER OF

.

GRADES

SCHOOL : s' . CODE STATUS STATUS COE YEAR COE, YEAR TEACHERS '
STUDENTS

41114

MIMI Mk

NAME OF

' SCHOOL

3

,

ti

16 p212 002

004

189 , 006

12 304 002

%

REG I ON:5 PARISH=

e

1111. t
11

,

SCHOOL. , SPUR COE FIRST LAST NUMBER OF NUMBER OF ,GRADES

CODE STAINS STATUS COE YEAR COE YEAR TEACHERS STUDENTS

26 318 105

1



.4

REGION:5 PARISH-
I r

NAME Of SCHOOL , SPUR COE FIRST 'LAST NUMBER Of NUMBill!O

SCHOOL COPE STATUS STATUS COE YEAR COE YEAR TEMPIERS , ST119ENTS

.2i 411

'

: 'REGION:5' PARISH-
1,1

MAME OF SCHOOL 'SPUR . 1,, CO. FIR '
LAST' :NUMBER:OF

SCHOOL CODE, STATUS STATUS COE yEAR:'-'' COE' EAR ii,TEAOHERS

P M 81

1, V

83

0

moosei 'moms

P ' R'

!F. "
P % 132

P .11 61 0

P' 82
yi

P ,14 A83

N 83.

82.

P

1

37,

11
11

101.

36

14

21,

;ITO

694

008

REGION=5 PARISH

SCHOOL 'SPUR , COE FIRST1 'LAST NUMBER OF ,NUMBER Of.

COE YEAR , 3fAOHERS::, $1UDENT$
2,CODe ..STATUS .STATUS cOE YEAR

P

P

P

13 '227

17 '20

13 215 408

4

15 236



,e 9,...., REGION:7 . PARISH: ntoomq
PmiklA elsim.

e . ,,., .
. t

f '" ' -,

iNANE'or SCHOOL SPUR COE FIRST , 11 LAST' NUN8Elli:OF? NUMBER:0F GRADES

'SCHOOL a , CODE 4°, STATUS : < STATUS COE YEAR COE YEAR TEACHERS STUDErS

P. N

' A

oa , 11 / 181 004
. '

V
P M

,
12'. 211 003.

P 16 34; '408

P

1

24. 488

83 ',,1 u 120 .

P , 80
,

83 1? ,; 251.' OOk

' 32' 21)" \''. 621 ( 508'

, P 83 14, 303 ', .005

11 .01 , ' 33 1'? 517,

29-'.
''

566
. - , .1,..i, ,

P,. ' 81 . 18' 31:112 003



EXAMPLE 3: STUDENT ENGAGEMENT OBSERVATION SYSTEM

What

This is an Observation system develOped for the evaluation of the

Louisiana SPUR (Special Plan Upgrading Reading),Project. The system

Measures student.time on task andlhefrequency.oactiviiies directed

by the.teacher dur.inglanguage arts. instruction:-. The'student engage -.
.

mentobterVation.tystem: As;. a slight:modification of a methodology

developed by Research for Better Schoolt, Inc. The teaching activi-

ties were developed by the SPUR and'ihe'evaluatipn 'staffs:"

Student Engagement Categories

Management/Transition

Socializing
\

Discipline ,

Unoccupied/Observing

Out of Room

Engaged.
ik

Teacher Activity;Caiegories

Silent Reading.

Oral Reading

O' Writi;OComposition

Drill and PraCtite

Instruction

's Discussion

Test/Oyiz

Noninstrctional Management
6 .

749 student engagement observation system was initially develoOed.at a

part of a statewide evaluation for SPUR; it has'since betome a local
. .

program'improvement,toWth at is no longer used in evaluation. The.

time frame in the system's'evolution hat' been as follows:

1980 81;: Select/develop system; train observers; observe for
evaluation.
1981-82: Re-train observers; uselprevaluation.

. 1982-83: Train local school system staff (overview).
1983-84: Train local school system staff (practice); imple-
,ment system locally.

Role
I

The limisiana Department of Edup4tion ,SPUR. staff ..initially.
V,

reqUested' a measure` of student engaOtnent i n : its evaluation' to

determine the general range ,o'f-stude t' engagement rates in schools

,i/

9



7-
adopting the project and to- see if student engagement was related to

reading achievement\ The SDE Bureau of Evaluation,researched existing

methods to find one that was technically sound, congruent With SPUR'S)

suggestions for instructional ''practice; and simple enough that it

could be.learned'fatrlyeaSilY by. SPUR field staff. The State SPUR

staff and the evaluator'nen worked with these field SPUR Technical

Assistants (TAs) to develothe. categories pf teacher-directed activi-

ties. that were added to the Ttem.

The-Bureau of Evaluation:trained the SDE .SPUR Project Officers

and field-based-TAs to use the observation system. The TAs, in turn,

trained teachers to complete, their parts of the ob'ervations and
,

Carried out the observations. The- data were retUrned to the Bureau of

Evaluation for analysis.

This process was repeated in the second year. Tn the third year.

of its use the observation system. was removed from the evaluation

because SPUR and the evaluator agreed that,sufficient baseline infOr+
. _

illation had been collected: At that time, training was offered'by the

Bureauk of Evaluation"to\ any SPUR 'central office or s'chool staff

,megg"e-W-who were interested in using the procedure for program improve-
,

ment. About Ao people ,participated in these one-day workshops.

Those who decided after receiving.an overview to use the system then'

wprked with the SPUR ,TAs to learn precisely how to use it. In its

fourth. year, thCsystem was', used by' local school systems t6 collectV

information about Student engagement tha wou'ld. be helpful .in improv-
).

ing local instructional programs.

HoviDeveloped

The observation.tysteu was borrowed from what appeared to be the

best compromise

use. During its

pdssed the

following .these

would .use the

these ,comments.

same aanner. 0A

etweenprec4sion of observation and practicality- of

development, the BUreau'of Evaluation drafted mater-

for review to the SDE SPUR staff, revised materials,

comments, solicited, .review cominents frOmthe,TAs who

stem, and .revised materials gain on of -

Theteacher-directed activities were develop inthe

imPlified:forin of this revision )prlicess 'we's folloWed

in
'45
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6

inh second' year in order to.iuorporate the sug4estions of the TAs

who .had used the observation system: In outline,formatf the'basic

step%were as follows,: -''

. EvaluatiOn nedotiates needt with client (6PUR).
2. Research of potential systems.
8: , Review/discussion with State Department'of Education SPUR.
4. Evaluation draftstotal system with-SPUR content input.
5., SDE SPUR staff reviews. "
6.. Evaluation revises. .

7. SPUR Technical'Assiitants review.
8. Evaluatipn revises.:

.

9. Evaluation trains obseHerS.
10. OhServations carried'but; data analy:
11., Observers critique existing materials and procedures.
12. Evaluation re-trains observers.

Training

The SPUR evaluator trained all of the TAs who would be conducting

the observations as well as.their supervisors during a two-day session

;a few weeks before the. time' scheduled for the ctservations. The

training,ihcluded an overview of the observation system,' the proce-

dures for draWing and scheduling a sample.,of observations, explanation,

of how to. complete both teachers' and observers' forms, and. practice

in using the observation with videotaped classroom examples. The

training materiali included explicit written explanations and instruct-
,

ions. They also provided the.observers with materials they pull use

in training the teichersto record/their-part of the observations.

The traini#-was shortened, and simplified for lodal school system'

personnel whet thtlob:ervition system changed 'from'an evaluation to a

progranimproVementic iliponent. in the latter case the purpose of the
. .

training was to explain how the system worked so' that .participants

could determine whetherit would be useful and.practical for their

needs.. For those wild, wanted to pursue it.' further; the SPUR TAs'

provides' later detailtd training and supervised practice in conducting.
a

//
the observations.

Mr
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Information Use

A number of ways were:tested to make the information ai Oteful as

possible, andthe size. of the groups participating in the training

when it wap, no longer a part of the SPUR evaluation suggests thatit

was seen as useful. Evaluation reports on student engagemenf were

sent to the local SPUR Director in each of the 64 participating public

school systems as well as to the SPUR Technical Assistance teams.

One-page summaries of the results were also prepared raed distributed

to a 'wider range of audiences, from superintendents of . schools to

students in college courses. The findin4s were presented at meetings

such as the Louisiana Educational Research Association's annual

conference.

When, the observation systeffi was changed from an evaluation to a

ftogram improvement 4tool , ,two additional steps were iaken. . One, a

background paper on student engagement research was prepared to give

training Oartictpants a broader idea of the instrictional uses of, the

observations. Two, efforts were made to coordinate the observation1

system 'with a similar 'method developed by the Louisiana Chapter 1

program in which a umber of teachers had been trained duying the same

year.

The benefits of the Observation system that have been reported

anecdotally by its users include the following:

I. It is a generic system'appropriate for process evaluations
in a variety of, subject areas. and programs--math, social
studies, Chapter.1, etc.

. It forces the observer to look at students; the classroom
observation systems' with which many had been familiaird

concentrated almost exclusiveli on the teacher.

3. The system is a' relatively nonthreatening way to get a,

teacher to examine her or his classroom.

4.' The Observation system can be used\Ws a pre -post' measure to

see' if an instructional change has had an' effect upon
student behavior.

Using the observation system has helped central office
supervisors and school principals; to become,more skiJled in
Observing teachers and more confident of their ability to do
thiS.
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